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The problem which alerting is trying to solve 

Pamphlet No. 4 

Abstract 

Now more than ever there is the danger of failing to grasp the essence of the non-

interlocutory processes in the control of vital information flows. While it is certainly true 

that much is accomplished by interlocutory processes, they are not the panacea for 

every problem encountered in controlling information. 

The object of this Pamphlet, then, is to show that there is a crucial, practical, 

importance in differentiating between non-interlocutory and interlocutory processes 

when deciding what information flow controls to use in alerting. 

The problem of alerting is, in effect, a vital information flow control problem which is 

solved by perceiving flows of information unconsciously and subconsciously for most of 

the time and also, but only from time-to-time, consciously. 

What the Paging Industry has to communicate is the simple truth that, alerting problems 

are not merely solved by reception alone. An obvious statement, certainly; no team 

organised by paging’s modus operandi needs this pitiful reminder. But it should never 

be taken for granted that reception without the instilled background of paging, or any 

other one-way method of passing information, will support the intentions of the team. 
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The problem which alerting is trying to solve 

Pamphlet No. 4 

I Introduction 

Today, plurality in the sphere of controlling information no longer exists as it did prior to 

the emergence of cyberspace
1

 and, now more than ever, there is the danger that banal 

information stands in the way of vital information at the worst possible moment. 

The fact that information controls people and technology means information can be 

viewed from a double angle, that of the controller and that of the controlled. 

In the world as it exists, technology to control information – and nations – is rapidly 

becoming detrimental to other modes of controlling information (political, parental or 

otherwise). It has to be accepted as a fact, which cannot be altered at present, that 

information technology recognises no boundary; it regards total ubiquity as its rightful 

territory. Its focus is Universal Service
2

. Neither the child nor the adult is considered; 

only the eligible object, the abstract unit of the terminal user, is in evidence. 

This unit or people-technology combination appears in but one capacity – either as 

sender (i.e., the controller) or receiver (i.e., the controlled); this conception exemplifies 

the 19
th

 Century ideal of the communicator that has been held onto to the present day. 

In the abstract, unit person and terminal are equal; “universality”, or more precisely 

banality, demands equality. Such equality is consequently guaranteed by the whole 

movement towards technology. 

As technology advances laws, statutes, procedures and practices that are overtaken 

are being systematically dropped and left behind. It can truly be said that no one is in 

charge of the dynamics of change other than the internal logic (binary logic) of 

technology. 

That no one is in charge can be accounted for by the fact that morality cannot cope 

with the logic of efficiency (i.e., the internal logic of technology). The triumph of logic 

changes people as it affects the way people think, or alters the conditions under which 

                                                 
1

 Cyberspace is the environment in which information is digitised, processed and transferred (Pamphlet No. 2). 

2

 The Federal Communications Commission, cited by Mansell 1993, pp. 217-218, produced (in 1984) at the 

Federal level in the United States a concept of universal service as follows: 

“Access to telephone service has become crucial to full participation in our society and economy which are 
increasingly dependent upon the rapid exchange of information. In many cases, particularly for the elderly, 
poor or disabled, the telephone is truly a life line to the outside world.… Our responsibilities under the 
Communications Act require us to take steps, consistent with our authority under the Act and the other 
Commission goals…, to prevent degradation of universal service and the division of our society into 
information haves and have nots (Federal Communications Commission 1984: paragraph 9, emphasis 
Mansell’s, not mine.)” 
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thinking is processed; it reduces indigenous judiciary systems into a state of dissolution 

and local disintegration with the consequence that law focused on territoriality and the 

mysticism of its inhabitants is gradually destroyed. 

Apart from inexorably bringing about a monoculture, banal information controls can 

have drastic adverse effects on safety simply because they are disrupted by gaps in 

information and stand in the way of vital information flows when safety is compromised. 

1 Mind the gap 

It is beyond question that there are gaps in information and that vital information has to 

be obtained when safety is compromised. But judging from the increasing number of 

alerting problem solutions
3

 based on the use of banal information controls, it appears 

that there is a misunderstanding about the imperatives of vital information flows or when 

information is controlled by non-interlocutory processes. 

In reality, gaps in information set in motion probing to detect what is being experienced. 

But if banal information stands in their way, then the individual or collective experience 

is unaltered until it is too late to react sensibly. This often is the case, for example, in 

road accidents caused while texting and driving. 

Probing leads towards the reality of the immediate world or into the environment 

requiring action. It is hardly ever straightforward; it inherently involves syncretism by 

unconscious, subconscious and conscious acts “specialised” to obtain missing vital 

information and transfer it into effective action (in and outside of the brain). 

The principles that determine which physiological acts matter when gaps in information 

emerge are, therefore, immutable, that is to say, they never change and cannot be 

changed as they invariably depend upon: 

1. sinks (or unconscious, subconscious and conscious receptors) 

2. sources (or unconscious, subconscious and conscious emitters) 

3. spontaneous and idiosyncratic passage and release paths, and 

4. syncretism by conscious, subconscious and unconscious acts. 

It is a good thing to know what is immutable and when probing and syncretism occur, 

because, then, alerting, which is the spearhead of individual and local emergency 

preparedness, is shaped by: 

 what is most likely to happen, and 

 practical instead of impractical ways of using brains. 

                                                 
3

 What is meant by “solutions” is what maintains a state of emergency preparedness permanently alert to gaps 

in vital information and, by the same token, ready to send and receive alerts quickly and correctly. 
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1.1 What is most likely to happen 

Because the situations in which probing and syncretism occur cannot be exhausted, I 

depict only two; bicycling and playing tennis. These two situations help make explicit 

what controls flows of information without any analysis i.e. without stumbling over the 

problems of relating information to thought and thought to effective action. 

What is depicted is only for guidance to inform on the need to differentiate between 

interlocutory and non-interlocutory processes when deciding what information flow 

controls to use in an alerting system, or which information-control qualities matter in civil 

safety as opposed to, say, homeland security which, of course, does depend on 

analysis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A travelling bicycle seeks to fall over, but the rider’s probing ahead and 

syncretism act to prevent it from actually doing so. 

With regard to what is, or is not syncretism, it is worthwhile pointing out here that the 

knowledge required for making a bicycle is logically transferable and, therefore, not 

syncretism, but that required for riding a bicycle, which is not logically transferable, is 

syncretism. 

The agility to syncretise is illogical; it links unconscious, subconscious and conscious 

acts together as in tennis, for example. 
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Professional tennis suggests syncretism comes only progressively through training or 

experience and that with neither, it is not possible even to probe ahead effectively. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Two common safety actions (illustrative) 

Broadly speaking what can be said about controlling vital information flows with a fair 

degree of confidence is: 

1. Intelligibility or that which is capable of being apprehended only by the 

understanding (not by the senses); objective to intellect. (Opposite to sensible). 

(Little et al. 1950) does not control all forms of information flows. 

2. That vital information flows are non-interlocutory flows. Techno maniacs are wrong; 

nature definitely is not “information to be processed” and the human being is not an 

“information processor” (Bolter 1984, p. 13). 

3. What matters in safety and security is not alike; in safety controlling information 

involves syncretism, whereas in security it involves analysis and/or synthesis. 

4. The way of nature is inescapable and sensibility, or sensing coherently, involves 

matured or accustomed vital passage and release pathways. 

5. Vital information flows are controlled by individual and local attitudes towards the 

fact that safety is at all times potentially compromised (See diagrams below). 
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The impact of gaps in information on individual and local attitudes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The impact of gaps in information on individual and collective information 

control experiences 
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1.2 Impractical use of paging 

In theory, the purpose of alerting with paging is to make a correlation between a wish 

(preference) and the signal in the signalling path that is good enough to warrant that the 

receiver benefits from assessing the signal rather than ignoring it. 

Here is a brief, but very illuminating, first-person account of what this implies: 

MR. McALLISTER: This is Kevin McAllister from Administration. It is October 2nd at 11:06 a.m. 

We're with Chief Garcia in his office. I am joined by -- 

FIRE MARSHAL CAMPBELL: Fire Marshal Campbell. 

MR. GILBERT: Steve Gilbert. 

FIRE MARSHAL STARACE: Fire Marshal Starace. 

CHIEF GARCIA: And Louis Garcia, Chief Fire Marshal. 

MR. McALLISTER: We're going to direct Chief Garcia's attention to the morning of September the 

11
th

, 2001, and we're going to ask Chief Garcia to tell us about the events of that morning from 

his perspective. 

CHIEF GARCIA: Okay. That morning I was due to play in the charity golf tournament at 

Douglaston Golf Course. I probably got there somewhere about 7:30 I got to the golf course. I 

was in a foursome with Supervising Fire Marshal James Kelty, Captain Gene Kelty, who was the 

captain of 10 Engine located near the World Trade Center, and also Captain James Johnson, 

who works over in the Training Academy. 

From the first tee of Douglaston Golf Course, ironically, you have a view of the World Trade 

Center. In fact, those are the two buildings you can see from Douglaston Golf Course. 

Douglaston Golf Course is in Douglaston, Queens. It's approximately between 15 and 20 miles 

from Manhattan. From the first tee you see the World Trade Center. 

I was on the second hole when I was notified through my alphanumeric beeper that a plane had 

gone into the World Trade Center. I got on my cell phone, called EOC and said, in my exact 

words, “Is this a fucking joke?” And they said, “No, it’s a confirmed hit of a plane; it’s confirmed 

the plane has hit the World Trade Center”. (World Trade Center Task Force Interview, Chief Fire 

Marshal Louis Garcia, Interview Date: October 2, 2001). 

After the “successful” reception of an alphanumeric message, the question that can 

arise; is its level of need honest? Language therefore is not only an impractical way of 

using both technology and different brains; it also hampers reliability. 

Space does not allow an in-depth treatment of the question what signals to alert with 

here, but sending a level five alarm signal instead of a message that is bound to be 

disbelieved obtains a better result at a lower cost. 

An inconsiderate use of language has a high cost; the emergency call clearinghouse 

must do work to process requests from persons who are not in harm’s way despite 

demands for help from persons who are. Either missing or delaying demands for help 

from persons in harm’s way leads to rotten tactical decisions and ultimately to an even 

bigger disaster. 
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1.3 Reliability and unreliability in alerting for safety’s sake 

In alerting for safety’s sake, a safe way to proceed is to proceed with the ideas that: 

 the major, fundamental, problem in alerting is to manifest the need for action that 

has to be effective without any distress being apparent at all, 

 what frequently stands in the way is the refusal to believe what is happening, and 

 consecutive effective action has to be probing and syncretism, not analysis. 

This directs us to how to define reliability and unreliability in alerting. In everyday English, 

“reliable” means that “in which reliance or confidence may be put; trustworthy, safe, 

sure.” (Little et al. 1950). 

Alerting is reliable, then, if the receiver has confidence in the truthfulness of the signal in 

the signalling path. It is unreliable, however, if signals systematically access the 

medium of language (written or spoken) based on a false expectation regarding the 

impact of language on thought. 

The key point is that not all behaviour is susceptible to deliberate action. Thought is not, 

and yet the effect of language on behaviour is so often taken for granted that alerting to 

access the medium of language reflects the original assumption, but behaviour is 

something else. 

The common, but false, idea that language, which invariably depends on interlocutory 

processes, is the panacea for every problem encountered in controlling information 

leads to setting the problem of alerting incorrectly. 

2 Conclusion 

It is essential to grasp that alerting, with or without wireless technology, is not a one-

step operation concluded by “successful” reception alone. Rather, alerting is the result 

of previously agreed, tested and trusted one-way information flow controls acquired 

with experience and training. 

In other words, further uncritical repetitions of technological comparisons between one 

wireless technology and another (e.g. Paging vs. SMS or Paging vs. Smartphone Apps) 

should be avoided and replaced with objective assessments of the problem that 

alerting is trying to solve. 

Although the problems which alerting is trying to solve are continually evolving, the 

principles that determine which psychophysiological actions inside and outside the 

brain matter are immutable: “For if the trumpet give an uncertain sound, who shall 

prepare himself to the battle?” (I Corinthians 14:8, KJV). 

 

Edouard Dervichian, Business Development, 10-08-2011 
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